Minutes

OPGCMA & Crown Golf

Meeting:

Date: 22" January 2010
Venue: Oak Park Committee Room
Present

Norm Adam Captain

Brian Matthews Vice Captain

Margaret Church Ladies Vice Captain

Lucy Church Ladies Captain

Richard Pilbury Oak Park Manager

Craig Earnshaw Head Ground Keeper

Matters arising / Outstanding from previous meetings

ITEM Discussion Follow up / Action

Crown The issues related to weekend tee times have not been

Golf report evident over the last few weeks mainly due to that fact
that the weather has not been conducive for golf.
Discussion on possible move to 5 days booking for non
members has been looked at both locally and by CG in
general and it is unlikely to change at present. The
data for this will be gathered over the next few weeks
in case there are questions at the AGM. The whole
area of a member focussed club has been assessed
and data shows that at Oak Park we are increasingly
member oriented with roughly a 70/30 mix in favour
of members.

Craig’s The golf course has held up well during the winter

report months and the heavy snow. The woodland was closed
for 14/15 days because of the snow and is now open
and the greens have been mowed and bunkers raked.
There is work continuing on the turf lines on the 4"
which has been held up because of the weather. The
mat on the 15 will be removed and the path around
that area will be looked at. New tee posts are now
ready and will be in place for the Captain’s drive in.
The deep rough will be kept in order and cut before
the start of the season to keep it manageable. The 5%
hole on the village will have the bunker redone.

AOB Concern over society booking on Bank Holiday
Monday. RP admitted he had taken that booking and
had asked them to change from Boxing day on the
Saturday and forgot that the bank holiday was now the
Monday. This will not happen again. Online booking
error was explained and internal adjustments will now
be in place to ensure that it doesn’t reoccur. Concerns
over marketing sending out items to phones/email, it
is possible to ask for this not to be sent. Course
updates during weather problems started but not kept
up, this will done in future. Honours boards will be put
in ceiling soon and Fred Warren will contact RP to
make sure that the alarms are moved.

DONM: Monday 1st March 15:00
Course Walk Wednesday 10™ March 12:00
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