Oak Park Golf Club
CROWN GOLF MEETING

Monday 6 April 2009 @ 15:00pm

Minutes
1. Attendees
Norm Adam Lucy Church Brian Matthews Richard Pilbury Craig Earnshaw

2. Apologies

Margaret Church

Item Topic/Discussion Action

Items from the AGM.

Voucher system. The use of vouchers for payment of subscriptions is now
1. ended. The main committee will discuss the future of voucher system.
Richard stated that he would value the continued use of vouchers and is
willing to look at one or two areas to assist where members have concerns. NA
This will be reported to the main committee for consideration.

2. Range picking problem has now been resolved with the transfer of a
covered Gator from Merrist Wood which has enabled the ball picking to
continue.

3. Practice area. The practice area will be increased slightly and will be
divided in half with the back half being members only and the front half
being members and coaching staff only. The area will be open 4 days
before the monthly medal and 4 days before any major competition. Sand
and seeding will be available to encourage repair and growth of the area.
4, On course toilet cleaning, this will be monitored regularly and as well as
being changed every Monday the course staff will do and internal clean on
Thursdays.

5. Main renewals have been good with 85% already signed similar to last
year at this time. Possible increase to 90% over the next few weeks.
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Questions over executive members and competitions. Executive members
will be allowed to play in medals and stable fords subject to the number of
games they are allowed to play but are not allowed to enter majors. The
number of executive members are reducing.

Village members are allowed to play in Captain’s Drive In, Captain’s Day
& Charity Day but not in regular competitions.

Course information. Following the course walk last week some growth
now taking place with the rain over the next week this should improve the
course. GUR on the 8" &11™ are being removed and this should make it
easier on both these holes. Stump grinding has started on the 13" to help
clear the area on the right of the green. Winter rules will come off on the
16™ April subject to weather.

Some complaints re meal at Captain’s Drive in are being looked at and
although things have improved there is no complacency and more will be
done to maintain and improve the food and service.
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Walk

Discussion over the possible moving of the computer from the stock
cupboard to a more convenient area.

Crown Golf Monday 8" June 15:00

Wednesday 20" May 12:00 BM & NA CE& RP




