Minutes

OPGCMA & Crown Golf

Meeting:

Date: 14'™" Sept 2009

Venue: Oak Park Committee Room
Present

Norm Adam Captain

Brian Matthews Vice Captain

Lucy Church

Ladies Captain

Margaret Church Ladies Vice Captain
Richard Pilbury Oak Park Manager
Craig Earnshaw Head Ground Keeper

Apologies

Matters arising / Outstanding from previous meetings

ITEM

Crown
Golf report

Craig’s
report

AOB

DONM:

Discussion

The number of members is currently staying the same
with some losses and similar number of recruits. CG
are about to go into a fairly aggressive recruiting drive
with the 15 months for the price of 12. Recent statistic
on the use of the course shows that only 20% of
golfers on the woodland are non members showing
CG’'s commitment to a mainly members golf club. RP
following up on the lockers in men’s changing room
has informed all that the lockers will be opened and all
items will be held for one month. Some members have
requested to have a regular locker and RP has a list of
those. With those lockers and some staff lockers the
rest will be kept as day lockers.

Course still in good condition the scarifying of the
greens has resulted in improvement and this has
settled down well, work on the village still to take
place. The new machinery is now having some effect
on the tees and making things easier for training of
staff. The flailing of the rough has now started and the
key areas are being done not once but twice to ensure
that the weeds can be lifted where possible. The
irrigation of the greens & tees will be reduced until
closed down for the winter. The posts marking ditches
etc. are being replaced and when set in place they will
be painted. Discussion on the path down from the 13",
any repairs that are done will be washed out at the
first sign of rain. CG to be informed of the risks.

The club diary is now nearly at the finish stage and
when some final items are tidied up this will be
presented to RP. Toilet needs to be looked at as the
water for hand washing is not working well and the
door opens on occasions.

Monday 12" October 15:00

Course Walk Thursday 15™ October 12:00
Staff v Committee Thursday 12" November.

Follow up / Action
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